
 

1 

 

 

2016-2017 Improvement Plan Criteria  
 
The purpose of the Improvement Plan is to help principals focus on area(s) in which they need intensive support to improve their practice. 

The evaluator and principal are required to meet to develop a plan for improvement. The development of the improvement plan may 

take more than one meeting and sufficient time needs to be provided to ensure that the plan is comprehensive and well detailed.1 

Principals on an improvement plan will have an opportunity to contribute to the specific plan of action included in their improvement 

plan and they will be asked to identify some supports that will help them to improve. 

 

Start of Year 2016-2017 
 
Principals will be begin the 2016 school year on an improvement plan if at least one of the three following statements is true:  

 principal received an overall ineffective rating  

 principal received an ineffective rating on any of the standards or indicators of the OPES system 

 principal received a developing rating on most or all of the power indicators (listed below) 

 principal received a developing or ineffective rating on any of the 5 key elements (listed below)  

 principal received a least effective rating in Student Growth Measure  

 

Improvement plans will be finalized by October 16th and principals will be provided on-going support to improve their leadership and 

effectiveness in improving school outcomes.  

 

Performance on improvement plans will be assessed on an on-going basis and leaders who demonstrate performance at the next skill 

level may move off of an improvement plan during the mid-year review.  

 

Final determination on who is placed on an improvement plan is at the discretion of the Academic Superintendent.  

 

Mid-year 2016-2017  
 
During the mid-year review principals on an improvement plan may demonstrate sufficient progress to move to a growth plan or they 

may have their improvement plans extended.   

 

Principals may also be put onto an improvement plan during the mid-year if they are currently performing at an ineffective level on any 

OPES indicator or standard OR if their school has negative data trends that indicate negative student growth.  

 

Improvement plans may be maintained or principals may be put onto an improvement plan if any of the following statements are true:  

 principal received an overall ineffective rating on the mid-year assessment  

 principal received an ineffective rating on any of the standards or indicators of the OPES system during the mid-year assessment 

 principal received a developing rating on most or all of the power indicators  

 principal received a developing rating on any of the 5 key elements  

 student assessments, attendance data, or projected graduation rates show negative trends  

 

Final determination on who is placed on an improvement plan is at the discretion of the Academic Superintendent.  

 
 
 
 
 
 

                                                 
1 ODE website on Improvement Plans. http://education.ohio.gov/getattachment/Topics/Teaching/Educator-Evaluation-System/Ohio-Principal-Evaluation-System-
OPES/Principal-Performance-Ratings/OPES-Model-111715.pdf.aspx 
 

http://education.ohio.gov/getattachment/Topics/Teaching/Educator-Evaluation-System/Ohio-Principal-Evaluation-System-OPES/Principal-Performance-Ratings/OPES-Model-111715.pdf.aspx
http://education.ohio.gov/getattachment/Topics/Teaching/Educator-Evaluation-System/Ohio-Principal-Evaluation-System-OPES/Principal-Performance-Ratings/OPES-Model-111715.pdf.aspx
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Five Key Elements 
1.2 Principals lead the process of setting, monitoring and achieving specific and challenging goals that reflect high expectations 

for all students and staff. 

2.2 Principals ensure instructional practices are effective and meet the needs of all students. 

2.3 Principals advocate for high levels of learning for all students, including students identified as gifted, students with disabilities 

and at-risk students. 

2.5 Principals understand, encourage and facilitate the effective use of data by staff. 

3.4 Principals institute procedures and practices to support staff and students and establish an environment that is conducive to 

learning. 

 

Power Indicators 
1.2 Principals lead the process of setting, monitoring and achieving specific and challenging goals that reflect high expectations 

for all students and staff. 

1.3 Principals lead the change process for continuous improvement. 

2.2 Principals ensure instructional practices are effective and meet the needs of all students. 

2.3 Principals advocate for high levels of learning for all students, including students identified as gifted, students with disabilities 

and at-risk students. 

2.5 Principals understand, encourage and facilitate the effective use of data by staff. 

3.3 Principals allocate resources, including technology, to support student and staff learning. 

3.4 Principals institute procedures and practices to support staff and students and establish an environment that is conducive to 

learning. 

4.1 Principals promote a collaborative learning culture. 

5.2 Principals involve parents and community members in improving student learning. 

 

 

 

 

 


